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MEMORANDAM POR: Deputy Director (Plans)
SUBJECT : BStstus of Tables of Orgsnisation for the Ares Divisions

1. The Chief, Organigation and Methods Bervice, has informed e
that his office has received several coamunications frow OPC and 080
transferring positions from the 014 ares divisions to the corvesponding
elenents of the nev coxxbined area divisicns, including regussts for the
establishment of separate T/0s for some of those elomenia, Ee informs
me £ rther that his office has besn unable to act, in that thers has
bes no pattern establizhed or reguested for s coud aren division
other than that of WR. 050 and OPC are O & layge & atill
separately presenting T/0s for their perts of the area divistons.
For instance, OPC has presented & T/0 for its part of 58; 050 hes
presented total T/0s for WH and SR but only for the 50 parts of all
the other divisions. A further indication of the inconsistene; with
the nerger concept is that 080 presented the position of the chief of
the combined division in some cases and in others only that of the
general deputy, apparently depending on vhether the position incumbent
was foruerly an 050 man.

2. Tals is to advise you that those T/0 requests which are not
involved in the merger. e.g., the Cover Divielon, Alr Meritiue, eote.,
¢an be or have besn processed apiropristely, but thai ares division T/0
requests can not be acted vpon until suelh time as the basid merger
problexs have been s-lved,

3. As examples of the pecbiens faced by the ares divisions, the
Toilowing are quoted fron & request fron Chlef, Administration and
logistics, CPC, for a T/C for 8E Division., ". . . these actions merely
tranaferred existing positions without regerd to position title or grede
.. «7; "Po date no suggested or approved prototype axree division pattern
has been received frum DD/F.” and, "It 18 recognised that changes mey ba
necessary in order ¢ bring the structure into confurmity with future
directive acticn; bowever, this proposed pattern will aliov the divisicn
to operate as & working unit which is extresely difficult under the
sresent structure.” It should be noted, however, that cven thie
mesorandus involves only the 02C side of SE Divislon.

/s/
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